	
Manager Plan: Selecting, Supporting, and Sustaining Preceptors


	Review the information on selecting, supporting, and sustaining preceptors described in this chapter. What are your strengths? In which areas do you need to increase your knowledge and expertise? What is your plan for expanding your knowledge and expertise? What resources are available? Who can help you?
In addition, review your organization’s preceptor performance standards, selection criteria, education program (initial and continuing), evaluation forms, and recognition plans. If any of these are not yet available in your organization, work with stakeholders to develop and implement them.
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	Establishing Performance Standards and Preceptor Competencies

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Setting the Stage: Creating a Culture

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Setting the Stage: Defining Needs

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Setting the Stage: Matching Preceptors with Preceptees

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Setting the Stage: Setting Expectations

	Strengths
	Needs
	Plan
	Resources

	
	
	
	



	Preceptor Education

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	
Communication

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Evaluating Preceptors

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Supporting and Sustaining Preceptors and Preceptorships

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Providing Adequate Resources

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Meaningful Recognition

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Overcoming Challenges

	Strengths
	Needs
	Plan
	Resources

	
	
	
	


[bookmark: _GoBack]
