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Preceptor Development Plan: Assessing and Addressing Preceptee Behavior and Motivation


	Review the information on assessing and addressing preceptee behavior and motivation described in this chapter. What    are your strengths? In which areas do you need to increase your knowledge and expertise? What is your plan for expanding your knowledge and expertise? What resources are available? Who can help you?

	Name:

	Date:

	Just Culture

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Providing Feedback

	Strengths
	Needs
	Plan
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Behavior

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Understanding Preceptee Motivation

	Strengths
	Needs
	Plan
	Resources

	
	
	
	

	Interacting With Influence

	Strengths
	Needs
	Plan
	Resources

	
	
	
	



	Dealing With Errors and Behaviors in Your Organization

	What is the predominant way of dealing with behavior and errors in your organization? If it is not a Just Culture, what can you do to influence the use of Just Culture with your preceptee?

	

	Your Own Behavior and Motivation

	Think about your own behavior and motivation. What is your predominant behavior? What motivates you?

	What is your predominant behavior?

	

	What motivates you?

	



