CANDIDATES

REGIONAL CHAPTERS COORDINATING
COMMITTEE CHAIR (ELECT ONE)

Carole Liske PhD, MS, RN

Thank you for the privilege to
serve as Regional Chapter
Coordinating Committee Chair
(RCCCCQ). I treasure my
longstanding Sigma service and
opportunity to lead as Chapter
President of 3 chapters, Chair of
Regional Committees, and Chair
of several Advisory Task Forces.

| am honored by your confidence to run again for
RCCCC. When COVID-19 impacted our organization,
chapters, members, students, and communities |
reflected on our Sigma values - love, honor courage
- and collaborated with Sigma staff to reframe the
RC Committee’s goals and strategic actions. | would
like to share some of the accomplishments of the
RCCC during my tenure as Chair and my goals if
elected for a second term.

2019-2021 ACCOMPLISHMENTS

DATA:

« Facilitated development of a “data warehouse” to
regions timely access to actionable data

+ Analyzed chapter growth, new chapter charters,
inductions, and award applications - to identify
opportunities for RCs to provide targeted support
RCCC OPERATIONS:

+ Redeveloped RC Orientation to accelerate training
and access to resource documents after election
allowing RCs to perform immediately in their roles
CHAPTER KEY AWARD:

+ Achieved a 20.2% increase in award applications
(125> 104) from 2017-2019

» Modified award requirements and added a
“bonus” section to recognize the innovative work of
chapters during a global pandemic

+ Updated 2021-23 award criteria to align with the
organization’s strategic plan and enhance chapter
and member success

COMMUNICATION:

« Increased consistent use of the Circle Regional
Workgroups and piloted a Member-wide European
Regional Workgroup

« Eliminated duplicative chapter communications
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by implementing communication discussions
between RCCC and staff to streamline release

+ Implemented creative use of virtual platforms
and collaborated with development of RC/chapters
resources

2021-2023 GOALS

DATA

+ Formally launch Chapter and Regional
Dashboards by Q1 2023 to allow leaders to access,
interpret, and leverage data to meet operational
goals

« Create communication, education, and evaluation
plans to accompany launch of the dashboards
RCCC OPERATIONS:

+ Implement accelerated onboarding of RCs within
the first 3 months with a hybrid model (web-based
and in-person)

CHAPTER KEY AWARD:

« Increase number of award applications by 20%
during the biennium

+ Hardwire the new award criteria through a
deliberate education and communication plan
COMMUNICATION:

« Establish an RCCC Communication Task Force by
Q3 2022 to develop a collaborative Chapter Leader
Communication Plan with Chapter Specialists that
minimizes redundancy and maximizes
reinforcement

Over the last 2 years, | have grown my
understanding of the complexities of the RCCC
Chair role. | will continue to serve as an

influencer and effective advocate for chapters while
also honoring the strategic role as a Board member.
| will support the operational role of Sigma staff
and strengthen their relationship with the newly
elected RCs. | will continue to work tirelessly to
support and coordinate the actions of the RCs as
they become experts in the nuanced needs of the
chapters in their Regions. | look forward to
continuing to serve our chapters and RCs as
Regional Chapters Coordinating Committee Chair
and thank you for your vote.



